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EXECUTIVE SUMMARY 

MULTI-ACT. Collective Research Impact Framework and multi-variate models to foster the true 

engagement of actors and stakeholders in Health Research and Innovation is an EU-funded project 

with the goal of increasing positive impact of health research on people living with brain disorders and 

society. It has created the Collective Research Impact Framework (CRIF). The CRIF offers a set of tools 

to establish participatory governance mechanisms and enable realistic evaluation of collective impact 

of health Research and Innovation (R&I) multi-stakeholder initiatives. These tools and methods are 

also made available and operationalised in the digital Toolbox which facilitates application of the CRIF 

and interaction among stakeholders. They were created and refined in work packages 1, 2, 3, 4 and 5. 

The D6.2 Online accessible guidelines explains how DiA contributed to the textual layers of the Digital 

Toolbox. Originally, the deliverable D6.2 consisted in creation of a dedicated section of the MULTIACT 

website where the Integrated CRIF Manual for R&I Actors (D6.1) and the other project's outputs will 

be made available to be downloaded and/or easily consulted by R&I actors for free usage. However, 

the task was expanded into text in the entirety of the Toolbox. 

This document explains the process of creation of the text, the implemented solutions in all 

components of the Digital Toolbox. 
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1 INTRODUCTION 

The work package 6 is focused on gathering outputs of work packages 1, 2, 3, 4 and 5, and translating 

them into guidelines accessible to R&I actors and specifically Research Funding and Performing 

Organisations (RFPOs) who wish to embrace a more participatory approach in designing, executing 

and evaluating their research programs or projects and, thus, are the ultimate CRIF’s Users. 

Originally, the deliverable D6.2 consisted in creation of a dedicated section of the MULTIACT website 

where the Integrated CRIF Manual for R&I Actors (D6.1) and the other project's outputs will be made 

available to be downloaded and/or easily consulted by R&I actors for free usage. 

However, during the project, DiA’s contribution to the textual layer and testing of the Toolbox 

expanded to include: 

• Creation of explanatory texts for all sections of the Toolbox, 

• Review of the whole text in the Toolbox to maintain coherence with the Manual, 

• Review of hyperlinks to the Manual and the MULTI-ACT website, 

• Creation of additional captions which increased Toolbox’s accessibility for visually impaired users. 

WP6 Leader, DiA, has led these activities securing terminological coherence across the different phases 

of the project’s work and the development of the Toolbox. This work started earlier with the creation 

of the project inter-WP glossary and continue along the whole duration of the project as the CRIF kept 

evolving during the development of both the Digital Toolbox and the Manual (D6.1), so it was 

necessary to monitor consistency between these two deliverables. Particular attention was paid to 

always providing explanation of the terms with which a new CRIF user may not be familiar with – either 

by footnotes or by hyperlinks to the Manual. 

1.1 Process of developing the textual layer 

The process of developing the explanatory texts was continuous, occurring when technical 

development of the Toolbox functionalities dictated. The dedicated Manual section of the Digital 

Toolbox website was completed after the D6.1 was finalised. DiA and INTRA collaborated intensely 

throughout the process. 

1.2 Purpose of this document 

This document’s purpose is to present briefly DiA’s contribution to the textual layer of the Toolbox and 

the dedicated Manual section and explain the process of their creation and implementation. 

1.3 Structure of document 

The document presents parts of the Toolbox for which DiA created textual layer, together with the 

solutions employed and rational behind them. 

• HOME PAGE present text created for the Home Page, 

• DEDICATED MANUAL SECTION shows how the Manual’s text was adapted to the website, 
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• INITIATIVE OVERVIEW PAGE gives an overview of how explanatory texts link the Toolbox 

functionalities to the Manual. 

• FUNCTIONALITIES presents textual contribution inside specific functionalities of the Toolbox. 

1.4 Acronyms 

ARSEP Fondation Pour L'aide A La Recherche Sur La Sclérose En Plaques 

BA Baseline Analysis 

CRIF Collective Research Impact Framework 

DiA Dane-i-Analizy.pl sp. z o.o. 

EBC European Brain Council 

EC European Commission 

EHMA European Health Management Association 

EU European Union 

EY SPA Ernst & Young Financial Business Advisors  

FISM Fondazione Italiana Sclerosi Multipla FISM Onlus 

INTRA Intrasoft International 

MA Materiality Analysis 

MSC Master Scorecard 

PRD Patient-reported dimension  

PROMs Patient Reported Outcomes Measures 

PROs Patient Reported Outcomes  

R&I Research and Innovation 

RFPO Research Funding and Performing Organization 

RRI Responsible Research & Innovation 

TAU Tampereen Yliopisto 
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UBU Universidad De Burgos 

UCP Universidade Catolica Portuguesa 

UNITN Università Degli Studi Di Trento 

WP  Work Package 
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2 HOME PAGE 

The home page contains introductions to: 

• The MULTI-ACT project, 

• The Digital Toolbox, 

• The Digital Toolbox’s functionalities: Baseline Analysis, Patient Engagement Plan, Materiality 

Analysis, Master Scorecard. 

The language is simple and aims to encourage (potential) user to explore the Toolbox and the CRIF 

further. To this end, it concentrates on benefits of adopting the CRIF, the Toolbox and each separate 

functionality. Hyperlinks to chapters of the Manual are provided as an easy way for an interested 

reader to learn more about each component of the CRIF. 

 

Figure 1 Home page: introduction to Multi-Act 
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Figure 2 Home page: introduction to Toolbox functionalities 

3 DEDICATED MANUAL SECTION 

The dedicated Manual section of the Toolbox website contains the text of the D6.1 meant for the 

public (i.e. without the introduction meant solely for the EC reviewer), adapted to be used as a 

reference point by the Toolbox user. 

The Manual makes full use of the hyperlinks interconnecting its different sections that are present also 

in the .pdf version. Elements typical to “book” form of the Manual, as page numbers, numbering of 

the headers, figures and tables captions were reduced to necessary minimum for technical reasons 

and simplify the structure. 

At the same time, special attention was paid to increase accessibility of the Manual for visually 

impaired readers: DiA created long captions for each illustration, explaining its “unreadable” contents. 
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Figure 3 Dedicated Manual section, CRIF dimensions figure: example of long captions for visually impaired readers 

 

 

Figure 4 Dedicated Manual section, Governance Bodies figure: example of long captions for visually impaired readers 
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4 INITIATIVE OVERVIEW PAGE 

Each initiative’s Overview Page reveals Toolbox functionalities gradually, as the user completes them 

in a prescribed order. DiA and INTRA decided to work based on the assumption that the user who 

starts using the Toolbox has not read the Manual. Consequently, the effort was made to: 

1. Avoid overwhelming the user with too much information, new terminology and long explanations. 

2. Explain the flow of work at the very start. 

3. Always provide easily-accessible hyperlinks to the parts of the Manual it is advisable for the user 

to read before using a functionality. 

To keep the initiative Overview Page light, it was decided to create “Read more” roll-down sections. 

To exemplify, at the very top of the Overview Page, there is a “CRIF Workflow” roll-down section 

explaining the steps in visual way, and directing the user towards relevant part of the Manual. 

 



                                                                                       Online accessible guidelines 

 

Public  13 v0.2 | 30 April 2021 

 

Figure 5 Initiative Overview Page: explanatory text for the CRIF 
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The same approach was used with every functionality appearing on the Overview Page. 

 

Figure 6 Initiative Overview Page: explanatory text for the BA 

5 FUNCTIONALITIES 

The explanations within the functionalities (Baseline Analysis, Patient Engagement Plan, Materiality 

Analysis, Impact Assessment) were kept to a minimum, because hyperlinks to relevant sections of the 

Manual are already provided at the point of entry into functionalities on the initiative Overview Page. 

However, there were several instances where DiA opted for placing in-text explanations where difficult 

or non-intuitive terminology was present. Below is an example from the Baseline Analysis questions. 

The user may misunderstand the term “patient”, which in common speech refers only to the people 

with a disease, which in the MULTI-ACT it refers also to their relatives and caregivers. An explanation 

was also provided for the term “Payers and Purchasers” as less-intuitive. 

 

Figure 7 Baseline Analysis questions: in-text explanations 
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DiA also decided to include in-text explanations and instructions in the Materiality Analysis. It is the 

most complex functionality of the Toolbox. It also involves external stakeholders (participants), so the 

risk of mistakes and misunderstandings needed to be reduced. It was also important to explain to the 

user representing the initiative how the participants experience the functionality. 

 

Figure 8 Materiality Analysis: explanatory text for invitations 

 

Figure 9 Materiality Analysis: explanatory text for stakeholder classification 


